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SMALL GROUP GUIDELINES 
 
When new people join your group, review these guidelines for par cipa ng in a 
small group. These guidelines are intended to help create an environment 
where everyone feels safe to par cipate and share openly. 
 
 Safe Zone: Allow space for people to be heard and accepted. 
 
Confiden ality: Whatever is shared during the group should not be shared 
outside of group with anyone unless it is your story, or you have received 
permission from the person who shared it. 
 
Respect: When someone is giving his/her view or tes mony, please do not 
interrupt. Allow him/her to complete his/her thought before asking ques ons 
or sharing your view.  
 
Give your story, not advice: When someone shares do not respond with advice 
unless he/she specifically asked for it.  If you begin a sentence with “you 
should” then it’s advice. 
 
Share your story: We all grow by hearing from each other. God brought you 
through your struggles to help someone else through his/hers. 
 
Allow  me for others: We want to hear your story, but allow me for others to 
share as well. 
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HOW TO USE YOUR STUDY GUIDE 
 
Each week, your group facilitator will take you through a series of scriptures 
related to a relevant business topic. Your study guide is divided into several 
sec ons to help facilitate your discussion. 
 
Opening Discussion: We will begin each week with a ques on related to the 
topic for the week to help focus our a en on and open the dialogue for all to 
par cipate. 
 
Scripture: Take turns reading aloud our related scriptures for the week. 
 
Group Discussion: Spend some me reviewing ques ons and discussing 
thoughts about the scripture. 
 
Challenge for the Week: In order to allow the Holy Spirit to really make a 
las ng impact in our lives, we have to challenge ourselves to act on what we 
learn over the course of the week. Select a buddy from your group to help 
encourage one another and hold each other accountable. 
 
Memory Verse: Each week we will have a key scripture to hold onto and 
memorize. Post this up in your office, on your bathroom mirror, on the 
refrigerator, or any other loca on you will see every day. 
 
Closing Prayer: We will end in prayer, thanking God for his presence during the 
study and li ing up anyone in the group who is in need of prayer. 
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Opening Discussion: 
During our first study, Unleashed: Releasing Power and Purpose in Your Business, we talked 
about Simon Peter and his fishing excursion. In the story Peter experienced incredible 
success in his business, catching fish, but at the end of the story, it wasn’t catching fish that 
Jesus called Peter to continue doing. 
 

Then Jesus said to Simon, “Don’t be afraid; from now on you will fish for 
people.” So they pulled their boats up on shore, le  everything and 
followed him. 

Luke 5:10‐11 
 

Jesus shares that in following Him, Peter will be fishing for people. What does that actually 
mean? Could it be that our business is just a means to our real purpose of building 
relationships and helping people? What are your thoughts? 

_____________________________________________
_____________________________________________ 
 
What is the importance of rela onships in your business today? What is one of your most 
memorable rela onships over the course of your career? Why? 

_____________________________________________
_____________________________________________ 
 
Long after the work we contribute through our business is gone, the love we showed 
through our relationships will remain. It is the one legacy we have to leave and the one thing 
that goes with us when we leave. Relationships built on God’s love are the way we join in 
bringing God’s Kingdom to Earth. That is why we are calling them Kingdom relationships. 
They are for here and now and also for eternity.  
 
Relationships are hard work and how someone else responds to us or treats us is completely 
out of our control. For this reason, we cannot look to our own ability to win friends and 
influence people as our source for building Kingdom relationships. We need to unleash the 
power of the Holy Spirit to help us love in all circumstances. It is through God’s power, we 
can offer love to all those we encounter in our day. 
 

Dear friends, let us love one another, for love comes from God. Everyone 
who loves has been born of God and knows God. Whoever does not love 
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does not know God, because God is love. This is how God showed his love 
among us: He sent his one and only Son  into the world that we might live 
through him. This is love: not that we loved God, but that he loved us  and 
sent his Son as an atoning sacrifice for our sins. Dear friends, since God so 
loved us, we also ought to love one another. No one has ever seen God; 
but if we love one another, God lives in us and his love is made complete 
in us.  

1 John 4:7‐12 
 
God loves us so we ought to love one another. There is a natural flow of love coming from 
God into each of us and then back to God and out to others. Sounds perfect. While God’s 
love to me IS perfect, my love to others is far from that. Unfortunately the breakdown 
occurs when we try and love from our own ability. We all fall short and hurt others or they 
hurt us.  
 
Group Discussion: 
What would it look like for us to express the same love we receive from God? What holds 
you back from letting this love flow freely through you? 

_____________________________________________
_____________________________________________ 
 
The filter or lens in which we view others is created by experiences we have had personally 
or witnessed through others. This creates a world view which can impact our ability to let 
God’s love flow through us. Today we want to look at some of these world views and how 
we might shift them to a Kingdom perspective. 

 
 
 

World view: If I open my heart and love and care about a partner, employee or vendor, I will 
be setting myself up to be hurt. I am afraid to be so vulnerable. What if they use it against 
me? 
 

Kingdom view: “There is no fear in love. But perfect love drives out fear.” 1 John 4:18  
God’s love is given freely without expecting anything in return. If expectations are removed, 
fear loses its power. 
 

FEAR 
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World view: My business already takes up so much of my energy. Relationships can be very 
draining. I won’t have enough for my friends and family. 
 

Kingdom view: There is an endless supply when we look to God as our source to fill us. “The 
grace of our Lord was poured out on me abundantly, along with the faith and love that are in 
Christ Jesus.” 1 Timothy 1:14 

 
 
 

World view: They are really gi ed and smart, seemingly more so than me! What if they 
realize that and don’t want to work for me anymore or worse go start their own business? 
 

Kingdom view: Your lives have intersected, Why might God have brought you together?  
How do your strengths and theirs complement one another? What type of rela onship have 
you been given the opportunity to cul vate?   

 
  
 

World view: I’m the owner of the company. I can’t be in rela onship with my employees. 
They are beneath me.  
 

Kingdom view: You are both made in the image of God, given different gi s for the benefit 
of the Kingdom and to bring glory to God. In the Kingdom, you are equal. 

 
 
 

World view: How will they receive me? Will they think I am too harsh, I have ulterior mo ves 
or am not genuine if I'm too nice?  
 

Kingdom view: What does it ma er? Show love anyway, especially with employee 
correc on or vendor nego a on. The Holy Spirit moves in love. 

 
 
 

World view: If they are good to me, then I will be good to them.  
 

Kingdom view: “We love because he first loved us.” 1 John 4:19. Because God loved us first, 
we are able to love others. 

JEALOUSY 

WORTH 

OVERTHINKING 

RECIPROCAL 

SCARCITY 
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Group Discussion: 
What world view do you need to change in order to let God’s love flow freely in and through 
your life? 

_____________________________________________
_____________________________________________ 

 
After our discussion today, are there any other world views you have that we should add to 
our list? What would the Kingdom view be?

_____________________________________________
_____________________________________________ 
 
If we unleash the power of the Holy Spirit into our rela onships, our perspec ve will shi  to 
the Kingdom view, and we will find ourselves seeing others as God does. Then from this new 
perspec ve, His love will flow freely into our hearts then overflow out to others. Unleashing 
the Holy Spirit in our lives is how we fulfil Jesus’ command to love one another as He loved 
us. 
 
Challenge for the week: 
Spend some me this week reflec ng on when you hold back showing love and compassion 
for those around you. Ask yourself why you are choosing to withhold God’s love. What 
would the Kingdom view be in the situa on and how might the Holy Spirit help you respond 
with God’s love? 
 
Prayer Requests: 
 

1 John 4:7 

 
Dear friends, let us love one 
another, for love comes from God. 

Memory Verse 
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Opening Discussion: 
Last session we talked about how unleashing the power of the Holy Spirit in our rela onships 
can help us shi  our viewpoint to the Kingdom view and experience loving our partners, 
employees and even vendors the way Jesus intended. The love of God will flow freely into 
our hearts and out of our hearts to others. Kingdom rela onships are built on this love.  
 
How do you feel about releasing God’s love into your business rela onships? How do we do 
it? What would be the advantage of doing so?  

_____________________________________________
_____________________________________________ 
 
Paul gives us some great ideas for actions we can take to build Kingdom relationships. As we 
read the following scripture, underline some of his instructions. 
 

Love must be sincere. Hate what is evil; cling to what is good. Be devoted 
to one another in love. Honor one another above yourselves. Never be 
lacking in zeal, but keep your spiritual fervor, serving the Lord. Be joyful in 
hope, pa ent in afflic on, faithful in prayer. Share with the Lord’s people 
who are in need. Prac ce hospitality. 
 
Bless those who persecute you; bless and do not curse. Rejoice with those 
who rejoice; mourn with those who mourn. Live in harmony with one 
another. Do not be proud, but be willing to associate with people of low 
posi on. Do not be conceited. 
 
Do not repay anyone evil for evil. Be careful to do what is right in the eyes 
of everyone. If it is possible, as far as it depends on you, live at peace with 
everyone. 

Romans 12:9‐18 
 
What are some things you can do to unleash Kingdom rela onships? 

_____________________________________________
_____________________________________________
_____________________________________________
_____________________________________________ 



SESSION 2—ROMANS 12 

 15 

 
Reviewing Paul’s instruc ons, how have you successfully enacted any of them in your 
business?  

_____________________________________________
_____________________________________________ 
 
Is there any area in par cular that you struggle pu ng into prac ce?

_____________________________________________
_____________________________________________ 
 
Jesus experienced everything we will in our rela onships, the good, the bad and the 
downright hateful. Not only did He show us how to handle each situa on, He also gave us 
His power to do the same. However, unleashing it, that is s ll our choice. Paul provides 
instruc ons for us based on how Jesus lived. Over our next seven sessions, we are going to 
unpack Romans 12 and learn how pu ng it into prac ce can help us unleash the power of 
Kingdom rela onships in our business.   
 
Founda on of Trust: Las ng rela onships must begin with a founda on of trust, which is 
gained through our ac ons over me. When we are authen c, vulnerable and consistent 
with how we treat others around us, we will earn their trust. 
 
Authen city—Love must be sincere. Vulnerability— Do not be proud.  Consistency—Never be 
lacking in zeal, but keep your spiritual fervor.  
 
Discover how each interaction you face during your day is an opportunity to demonstrate 
your love for others and earn their trust. 
 
Value the Team: Paul says, “Be devoted to one another in love.” Who do you consider to be 
part of your team? Is it only your employees? What if you are a sole proprietor? Might the 
team be broader than yourself and your employees? How about your vendors and clients? 
How well do you love your broader team and each member of it? Discover the benefits of 
valuing the contribu ons of each team member and how together we can accomplish more 
than we can individually.  
 
Managing Conflict: Paul says, “Live in harmony with one another. If it is possible, as far as it 
depends on you, live at peace with everyone.” It’s inevitable when we are working alongside 
others, we will encounter conflict. How can we view conflict as a healthy part of our 
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relationships? Could God allow conflict in your relationships for a bigger purpose? Discover 
what it means to be a peacemaker instead of a peacekeeper when conflict arises.  
 
Handling Rejec on: Paul says, “Bless those who persecute you; bless and do not curse. Do 
not repay anyone evil for evil.” We can try our best to love others and care for them, but 
some mes, things don’t work out. Jesus experienced a great deal of rejec on as He offered 
the Kingdom to everyone who would listen. How well do you handle rejec on? What 
happens when you are passed over for a compe tor? Discover how to handle rejec on with 
a kingdom perspec ve and release any nega ve emo on you might hold from past hurts. 
 
Honor: Paul says, “Honor one another above yourselves.” In rela onships, we certainly don’t 
always get our way. There are mes when we need to step back and put others interest 
above our own. Are you able to remove your emo on from the situa on and look at it from 
a different lens? Discover how to look at others the way God sees them and speak words of 
love and kindness. 
 
Empathize: Paul says, “Rejoice with those who rejoice; mourn with those who mourn.” When 
we empathize, we must remove ourselves from the center of our thinking. When someone 
else succeeds, are you envious or do you celebrate? What about when they fail? Do you 
point out their faults or feel the pain with them? Rela onships that last mean we are there, 
walking beside each other no ma er what. We pause and offer our presence right where 
they are without trying to solve.  
 
Sharing: Paul says, “Share with the Lord’s people who are in need. Prac ce hospitality.”  
Your journey in learning to build Kingdom rela onships is not meant for you alone. It should 
be shared with others. Who is in need of your help? How can you build into someone that 
shows them how much God cares for them? You always have something you can offer no 
ma er what posi on you hold.  
 
Group Discussion: 
Is there any par cular topic that s rs emo on in you for any reason? Which one and why? 

_____________________________________________
_____________________________________________ 

 
Your business, it is important, but the rela onships you build, the people you meet along the 
way, that is what really ma ers. Rela onships are hard work, take a lot of me and  
some mes feel like they offer nothing in return. Don’t forget, you aren’t doing this on your   



SESSION 2—ROMANS 12 

 17 

 
own, you have the power of the Holy Spirit in you. When you unleash It into your 
rela onships, there will be las ng impact. You never know, the two minute interac on you 
have with someone later today might change their life forever. With Jesus, people were 
changed by just touching the hem of his garment. Who will be changed by your interac ons?  
 
Challenge for the week: 
Spend some quiet me with God reflec ng on your rela onships at business. How important 
are they to you today? How might God be asking you to consider going deeper into your 
rela onships and unleashing His love to those around you? 
 
Prayer Requests: 

Romans 12:10 

 
Be devoted to one another in love. 
Honor one another above 
yourselves. 

Memory Verse 
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Opening Discussion: 
Romans 12 emphasizes the importance of rela onship. Kingdom rela onships are built on a 
founda on of trust. 
 
What is the importance of trust in your business? Does it exist in your current culture?  

_____________________________________________
_____________________________________________ 
 
Describe some of the characteristics of people whom you trust. What makes them 
trustworthy? 

_____________________________________________
_____________________________________________ 
 
How do you feel when you have to trust an unreliable person to get something done for 
you? What makes them untrustworthy? 

_____________________________________________
_____________________________________________ 
 

Putting confidence in an unreliable person is like chewing with a 
toothache or walking on a broken foot. 

Proverbs 25:19  
 
We certainly don’t want to put our trust in an unreliable person, and hopefully, we are not 
the unreliable one. Successful teams are built on relationships, and strong relationships have 
a foundation of trust. Understanding how we can contribute to building trust is important to 
unleashing kingdom relationships in our business. 
 
In Brené Brown’s book Dare to Lead, she illustrates trust using marbles in a jar. She says, 
“We trust the people who have earned marbles over time in our life. Whenever someone 
supports you, or is kind to you, or sticks up for you, or honors what you share with them as 
private, you put marbles in the jar...Those are the folks you trust with information that’s 
important to you.” 
 
Every interaction we have throughout our day is an opportunity to contribute marbles into 
someone’s jar. One marble at a time, we can build our foundation of trust. How do we  
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contribute marbles? Recall from Paul’s letter to the Romans, “Love must be sincere.” 
Sincerity and trust go hand in hand. We can demonstrate this in our relationships through 
our authenticity, vulnerability and consistency over time. 
 
 
 
 
 
 
 
 
 
 
 
 
 

 Authen city: Honest, transparent and genuine; ability to be yourself 
 Vulnerability: Share weaknesses, fears and mistakes 
 Consistency: Treat everyone equally, keep commitments and follow through 

 
 

 
Author Brené Brown says, “Authen city is the daily prac ce of le ng go of who we think 
we’re supposed to be and embracing who we are.” 
 
Who or what defines who you think you are supposed to be?  

_____________________________________________
_____________________________________________ 
 
What if we allowed our Creator to define who we are? How would that impact our 
rela onships? Here are a few things He says about who you are: 
 

For you created my inmost being; you knit me together in my mother’s 
womb. I praise you because I am fearfully and wonderfully made; your 
works are wonderful, I know that full well. 

Psalm 139:13‐14 

AUTHENTICITY 
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For we are God’s masterpiece. He has created us anew in Christ Jesus, so 
we can do the good things he planned for us long ago. 

Ephesians 2:10 
 
How would believing these truths help you be your authen c self? What impact would that 
have on your rela onships? 

_____________________________________________
_____________________________________________ 

 
 
 
 

Vulnerability is often a scary concept for us. We spend a lot of time building the walls up 
around us so no one will think we are weak or know we are afraid.  
 
How comfortable are you with being vulnerable in your business? Why? Why is vulnerability 
even necessary as the leader?  

_____________________________________________
_____________________________________________ 
 

And so it was with me, brothers and sisters. When I came to you, I did not 
come with eloquence or human wisdom as I proclaimed to you the 
testimony about God. For I resolved to know nothing while I was with you 
except Jesus Christ and him crucified. I came to you in weakness with 
great fear and trembling. My message and my preaching were not with 
wise and persuasive words, but with a demonstration of the Spirit’s 
power, so that your faith might not rest on human wisdom, but on God’s 
power. 

1 Corinthians 2:1‐5 
 

How does Paul’s vulnerability help build a foundation of trust?  

_____________________________________________
_____________________________________________ 

VULNERABILITY 



SESSION 3— FOUNDATION OF TRUST 

 23 

 
 
 
 

Trust is not built on a single event. When our behavior or reac on is consistent from day to 
day, it makes us more reliable and builds trust. 
 
Jesus provides a great example of this for us to model: 
 

Jesus Christ is the same yesterday and today and forever. 
Hebrews 13:8 

 
How consistent are your words and ac ons? Do you follow through when you say you are 
going to do something? 

_____________________________________________
_____________________________________________ 
 
How does consistency help build our founda on of trust in rela onships? 

_____________________________________________
_____________________________________________ 
 
Challenge for the week: 
If we are going to unleash Kingdom rela onships, we might want to begin pu ng into 
prac ce the ways we can build trust with those around us. Now is a good me to put it all 
together and commit to making changes moving forward. 
 
One thing I will do differently to be more of my authentic self: 

_____________________________________________
_____________________________________________ 
 
One thing I will do differently to be more vulnerable: 

_____________________________________________
_____________________________________________ 

CONSISTENCY 
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One way I will practice being more consistent: 

_____________________________________________
_____________________________________________ 
 
Prayer Requests: 

Romans 12:9 

 

 
Love must be sincere.  

Memory Verse 
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Opening Discussion: 
As an entrepreneur, we may be a business of one. We may or may not have employees or a 
partner, ac ve or silent. We most likely have vendors on some level, even if it is just a 
landlord or the company that printed out business cards. This week, we will be looking at 
rela onships as they pertain to being part of a team. Jesus had a team. Teams bring  
diversity of thought and personality, as well as skillset and ability.  
 
Share with the group one of the best experiences you have had on a team. Describe some of 
the details including how many people were on it, what the func on was and what made it 
so good. 

_____________________________________________
_____________________________________________ 
 
Why are teams important? Why do you think successful businesses operate in teams? 

_____________________________________________
_____________________________________________ 
 
In Romans 12, Paul tells us to “be devoted to one another in love.” Is devoted a way you 
would describe your a tude towards whatever teammates you have?  Why or why not? 

_____________________________________________
_____________________________________________ 
 

Two are better than one, because they have a good return for their labor: 
If either of them falls down, one can help the other up. But pity anyone 
who falls and has no one to help them up. Also, if two lie down together, 
they will keep warm. But how can one keep warm alone? Though one 
may be overpowered, two can defend themselves. A cord of three strands 
is not quickly broken.  

Ecclesiastes 4:9‐12 
 
Group Discussion: 
What can this scripture teach us about the value of a team? 

_____________________________________________
_____________________________________________ 
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Just as a body, though one, has many parts, but all its many parts form 
one body, so it is with Christ. For we were all bap zed by one Spirit so as 
to form one body—whether Jews or Gen les, slave or free—and we were 
all given the one Spirit to drink. Even so the body is not made up of one 
part but of many. 
 
Now if the foot should say, “Because I am not a hand, I do not belong to 
the body,” it would not for that reason stop being part of the body. And if 
the ear should say, “Because I am not an eye, I do not belong to the 
body,” it would not for that reason stop being part of the body. If the 
whole body were an eye, where would the sense of hearing be? If the 
whole body were an ear, where would the sense of smell be? But in fact 
God has placed the parts in the body, every one of them, just as he 
wanted them to be. If they were all one part, where would the body 
be? As it is, there are many parts, but one body. 
 
The eye cannot say to the hand, “I don’t need you!” And the head cannot 
say to the feet, “I don’t need you!” On the contrary, those parts of the 
body that seem to be weaker are indispensable, and the parts that we 
think are less honorable we treat with special honor. And the parts that 
are unpresentable are treated with special modesty, while our 
presentable parts need no special treatment. But God has put the body 
together, giving greater honor to the parts that lacked it, so that there 
should be no division in the body, but that its parts should have equal 
concern for each other. If one part suffers, every part suffers with it; if 
one part is honored, every part rejoices with it. 

1 Corinthians 12:12‐26 
 

Group Discussion: 
What can this scripture teach us about the value of a team? 

_____________________________________________
_____________________________________________ 
 
The body operates interdependently. Each part relies on the others to func on as it should 
so they work perfectly together. Does your team operate the same way? Do you work 
independently or interdependently? What is an example of each one? 

_____________________________________________
_____________________________________________ 
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Our scripture says “God has put the body together,” and that He “placed them just as He 
wanted them to be.” Have you ever considered that God has brought or will bring each 
individual on your team for a purpose? Strong, weak, emo onal, tough, analy cal, risk 
taker, all of them, exactly where He wanted them to be, working with and for you. How 
would this Kingdom viewpoint change how you valued each member of the team? 

_____________________________________________
_____________________________________________ 
 

“My prayer is not for them alone. I pray also for those who will believe in 
me through their message, that all of them may be one, Father, just as 
you are in me and I am in you. May they also be in us so that the world 
may believe that you have sent me. I have given them the glory that you 
gave me, that they may be one as we are one— I in them and you in me—
so that they may be brought to complete unity. Then the world will know 
that you sent me and have loved them even as you have loved me. “ 

John 17:20‐23 
 
Group Discussion: 
Jesus is praying not only for our unity with Him and The Father, but also with each other 
here on earth. Unity of the body is not only meant for church, but also in our business. How 
can you help bring this unity to your team? 

_____________________________________________
_____________________________________________ 
 
Challenge for the week: 
Think about the members of your team. How are you valuing each member for the unique 
contribu on they bring? Consider sharing posi ve feedback for each member this week as a 
way to build Kingdom rela onships with them. 
 
Prayer Requests: 
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1 Corinthians 12:18 

 

But in fact God has placed the parts 
in the body, every one of them, just 
as he wanted them to be. 

Memory Verse 
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Opening Discussion: 
Last session we discussed how unleashing the power of the Holy Spirit into our rela onships 
at business helps us value each member of our team and business together as one. Working 
alongside others, interac ng with people who have different personali es or those who 
think differently or act differently than we do is o en the hardest thing we do at work. We 
each have our own story which creates a filter from which we perceive the moments of our 
life. In this session, we will be looking at the dynamics of these rela onships and the conflict 
that some mes occurs as a result. We will also seek to understand how conflict can be 
healthy and why we should embrace it. 
 
How do you feel about facing conflict? Do you typically avoid it, manage it or create it? Give 
an example of how you have handled a recent conflict at business. 

_____________________________________________
_____________________________________________ 
 
When we hear the word “conflict,” we tend to focus on the single defini on of the word – 
“fight, ba le, war” as defined in the Merriam‐Webster Dic onary. However, conflict can be a 
very good thing and is even necessary for us to achieve our full poten al.  
 
Let’s review the conflict con nuum below and discuss how becoming a peacemaker might 
help us build Kingdom rela onships in our business. 
 

 

 

 

 

 

On the far le  is the Peacekeeper. They promote ar ficial harmony. They are the conflict 
avoiders and will pretend like everything is fine no ma er how dysfunc onal the team is 
becoming. 
 
Group Discussion: 
Why might being a peacekeeper be more harmful than good? 

_____________________________________________
_____________________________________________ 
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The various types of conflict on our con nuum span from healthy to unhealthy and even 
destruc ve behavior. Star ng with healthy conflict, valuing new ideas and differing opinions 
brings about the best solu ons to the team. When we are not open to these, we miss the 
unique contribu on each member brings to the team. 
 
Speaking truth is next and there is a very fine line between this and personal a acks. When 
we speak truth, it should be from a place of love and through a trus ng rela onship. 
Unhealthy conflict occurs when personal a acks and destruc ve behavior takes place. 
Unleashing the power of the Holy Spirit into these situa ons can help bring about a posi ve 
outcome in the midst of pain. 
 
Jesus said:  
 

Blessed are the peacemakers, for they will be called Children of God. 
Mathew 5:9 

 
Peacemakers exist all along our conflict con nuum. They help bring out the new ideas and 
differing opinions from team members. They know how to speak truth and can bring healing 
when unhealthy conflict occurs. 
 
What is the difference between a peacekeeper and a peacemaker? 

_____________________________________________
_____________________________________________ 
 
Ken Sande, author of The Peacemaker—A Biblical Guide to Resolving Personal Conflict, says 
"Peacemakers are people who breathe grace. They draw con nually on the goodness and 
power of Jesus Christ, and then they bring His love, mercy, forgiveness, strength, and 
wisdom to the conflicts of daily life.”  
 
Ken’s descrip on of a peacemaker sounds a lot like how we have described unleashing the 
power of the Holy Spirit into our rela onships. There is ac on in being a peacemaker. That 
ac on might be building others up who are experiencing conflict, ini a ng restora on in 
rela onships or speaking truth to a brother or sister. 
 
Peacemakers build others up: 
God calls us to use conflict as an opportunity to build others up in their me of need. 
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So then we pursue the things which make for peace and the building up 
of one another. 

Romans 14:19  
 
Let no corrup ng talk come out of your mouths, but only such as is good 
for building up, as fits the occasion, that it may give grace to those who 
hear. 

Ephesians 4:29 
 

The peacemaker is found in each of these scriptures building others up. They bring the grace 
and peace of Jesus Christ into all situa ons. 
 
How have you used conflict as an opportunity to build someone up? 

_____________________________________________
_____________________________________________ 
 
Peacemakers ini ate restora on: 
In Romans 12 Paul reminds us, “Live in harmony with one another. If it is possible, as far as it 
depends on you, live at peace with everyone.” Make every effort to live at peace means 
some mes we have to GO and restore broken rela onships whether it is our fault or not. 
 

If your brother sins against you, go and tell him his fault, between you 
and him alone.  

Ma hew 18:15  
  
So if you are offering your gi  at the altar, and there remember that your 
brother has something against you, leave your gi  there before the altar 
and go. First be reconciled to your brother, and then come and offer your 
gi .  

Ma hew 5:23‐24 
  
How have you offered forgiveness to someone in your business? What did you do to restore 
the rela onship? 

_____________________________________________
_____________________________________________ 
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Peacemakers speak truth: 
Fear of conflict can keep us from speaking truth to our team.  Paul tells us speaking truth in 
love helps your team grow. 
 

Rather, speaking the truth in love, we are to grow up in every way into 
him who is the head, into Christ, from whom the whole body, joined and 
held together by every joint with which it is equipped, when each part is 
working properly, makes the body grow so that it builds itself up in love. 

Ephesians 4:15‐16 
 
How have you experienced conflict making your team stronger and closer in rela onship? 

_____________________________________________
_____________________________________________ 
 
Challenge for the week: 
Spend me talking with God how you can be a be er peacemaker.  Where in your business 
is a peacemaker needed?  What does it look like?   
 
Prac ce building others up and bringing the grace of Jesus into conflict this week. 
 
Prayer Requests: 

Mathew 5:9 

 
 

Blessed are the peacemakers, for 
they will be called Children of God. 

Memory Verse 
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Opening Discussion: 
While Kingdom relationships last forever, here on earth, most of our relationships have a   
life‐cycle. When they end abruptly or outside of our control, it can feel like rejection. When 
we lose a client or are passed over for our competition, it can feel like personal rejection.  
 
Share a time when you faced rejection in your business. What happened and how did you 
respond to it? Do you tend to fight back or flee when you feel rejected? 

_____________________________________________
_____________________________________________ 
 
What does it look like to unleash the power of the Holy Spirit to help us handle the rejection 
we face? In Romans 12 Paul says, “Bless those who persecute you; bless and do not curse. Do 
not repay anyone evil for evil.”  
 
Our tendency might be to reject those who reject us. Left to our own abilities, that is 
sometimes the easiest response. It might also be to seek revenge, speak poorly of the 
person, or harbor bitterness and anger towards them. When Jesus was facing people in 
towns that did not want anything to do with him, He would just walk away. 
 

They got up, drove him out of the town, and took him to the brow of the 
hill on which the town was built, in order to throw him off the cliff. But he 
walked right through the crowd and went on his way. 

Luke 4:29‐30 
 

Group Discussion: 
What would it look like to have the power to be unaffected by rejection? Why do you think 
Jesus could walk right through? What keeps us from being able to move through these 
situations the way He did? 

_____________________________________________
_____________________________________________ 
 
Jesus knew who He was and what His purpose was on earth. He had the confidence to walk 
right through situations like this unaffected. If that seems impossible for you, let’s look at a 
story of Jesus sending out the seventy‐two with instructions on how to handle rejection:  
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“When you enter a house, first say, ‘Peace to this house.’ If someone who 
promotes peace is there, your peace will rest on them; if not, it will return 
to you. 
 
Stay there, eating and drinking whatever they give you, for the businesser 
deserves his wages. Do not move around from house to house. 
 
“When you enter a town and are welcomed, eat what is offered to 
you. Heal the sick who are there and tell them, ‘The kingdom of God has 
come near to you.’ But when you enter a town and are not welcomed, go 
into its streets and say, ‘Even the dust of your town we wipe from our feet 
as a warning to you. Yet be sure of this: The kingdom of God has come 
near.’  
 
Whoever listens to you listens to me; whoever rejects you rejects me; but 
whoever rejects me rejects him who sent me.”  

Luke 10:5‐11, 16 
 
Group Discussion: 
Why did Jesus instruct them to even wipe the dust from their feet as they walked away? 
How can we do the same when we face rejection within our business? 

_____________________________________________
_____________________________________________ 
 
In the scripture, Jesus tells them to stay in the house that welcomes them, where their needs 
are being met, and not to move around from house to house. What might this mean for us 
today as it relates to our jobs?  

_____________________________________________
_____________________________________________ 
 
Have you ever feared being rejected by employee or customers? If so, how does this fear 
affect your business and/or your health? How about confidence level? What if we ran our 
business with the a tude that as long as we are welcome, we will do our job to the best of 
our ability and then when it is me to move on, we will pick up our stuff and go?  

_____________________________________________
_____________________________________________ 
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When Jesus came into this world, even some of His closest followers rejected Him when He 
did not meet their expectations or when they feared for their own lives.  
 
Even when betrayed by one of His own disciples, He didn’t lose sight of the plan for His life. If 
Jesus is not rejected and crucified, the Kingdom does not come, and we are not restored to 
our right relationship with God. 
 

And he said, “The Son of Man must suffer many things and be rejected by 
the elders, the chief priests and the teachers of the law, and he must be 
killed and on the third day be raised to life.”  

Luke 9:22 
 
Looking at rejection from a Kingdom perspective means we put aside our hurt feelings and 
seek to understand God’s plan and purpose in the midst of it. The world would tell us the 
rejection happened to you. God says it happened for you. Often times the new opportunity 
is better than what we imagined. 
 

As the heavens are higher than the earth, so are my ways higher than 
your ways and my thoughts than your thoughts.  

Isaiah 55:9 
 
When is a time you felt rejected and later realized it was for the best and part of God’s plan? 
Share your experience with your group. 

_____________________________________________
_____________________________________________ 
 
Challenge for the week: 
Reflect on a me when you felt rejected and God showed you a different path. Recount the 
fruit you experienced on that path. Take some me to sit and soak in thankfulness for the 
fruit and the experience as a whole.  
 
Consider any other rejec on you might have not understood and ask Him to show you His 
perspec ve and what you can learn from it. 
 
Prayer Requests: 
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Isaiah 55:9 

As the heavens are higher than the 
earth, so are my ways higher than 
your ways and my thoughts than 
your thoughts. 

Memory Verse 
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Opening Discussion: 
What does the word honor mean? We don’t hear it used much in today’s society outside of 
some wedding vows and something we should take time to do for various civil servants.  
Honor is defined by someone's importance or value, based upon virtue, excellence or 
character. Something that is set apart and treated with respect. Do you see honor in your 
business? What does honoring others look like?  
 
In Romans 12:10, Paul instructs, “Honor one another above yourselves.” Various 
interpretations are more emphatic about how we are to honor others: 
    

In matters of worldly honor, yield to one another.—WNT 
Show eagerness in honoring one another.—NET 
Take delight in honoring each other.—NLT 
Outdo one another in showing honor.—ESV  

   
What comes to mind as you hear these scriptures? Do you believe you honor others well? 
What are some ways you can honor others in your business?

_____________________________________________
_____________________________________________ 
 
What are some things that prevent honor from being the default in how we interact with 
others?  

_____________________________________________
_____________________________________________ 
 
Our own personal workload and stress can keep us focused internally and squeeze our time 
and energy for honoring others. However, sometimes employees, partners or vendors can 
be mean‐spirited, disrespectful or even condescending to us or others.  
 
Why would it be even more important to treat them with honor? Is it possible? How?  

_____________________________________________
_____________________________________________ 
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In Matthew 19:26 Jesus told us “nothing is impossible with God.” When we unleash the Holy 
Spirit in moments when words of anger and judgment are far easier and probably feel good 
to say, we will experience some of the most fruitful moments of our lives. Repeatedly the 
Bible describes the value of our words. 
 

A gentle answer turns away wrath, but a harsh word stirs up anger.  
Proverbs 15:1 

 
Kind words are like honey‐‐  sweet to the soul and healthy for the body.  

Proverbs 16:24 
                       
Group Discussion: 
Speaking with kindness is something we are raised to know. We’ve probably all heard, “If 
you don’t have anything nice to say, don’t say anything at all.” What if we become counter 
culture and instead of unleashing words of anger or remaining silent, we ask the Holy Spirit 
to use us to speak kindness and gentleness? Can you think of an instance where this might 
have made a positive difference in a business situation?  

_____________________________________________
_____________________________________________ 
 
As he wrote to the Romans, Paul must have felt honoring others was very important. He 
nestled it between two vital instructions: devotedly loving one another and serving the Lord. 
Why is the order of his instructions important? Could Paul have been saying that we must be 
devoted to genuinely loving others so any words we speak or action we take to honor 
another person is out of the overflow of love and not an empty action? Therefore, these 
actions are how we can serve the Lord. 
 

If I could speak all the languages of earth and of angels, but didn’t love 
others, I would only be a noisy gong or a clanging cymbal.  

1 Corinthians 13:1 
 

But love your enemies, do good to them, and lend to them without 
expecting to get anything back. Then your reward will be great, and you 
will be children of the Most High, because he is kind to the ungrateful and 
wicked.   

Luke 6:35 
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Group Activity: 
Why is God kind to the ungrateful and wicked? Is it possible for us to do the same? How can 
we genuinely love that employee who stabbed us in the back or the client who belittled us in 
front of others?  
 
Let’s pause for a moment and do a visualization exercise. Close your eyes. Imagine the 
person as a child, 3 or 4 years old, expanding in new experiences daily and discovering the 
world. The experiences of life haven't marred them in any way. They are full of potential and 
hope. Can you love that child, that child who is the seed of God’s dream, created in His 
image? Somewhere along the way things happened that formed the person you know. Life’s 
ups and downs can refine us or become events that define us.  
 
What would happen if you spoke words or did the things you felt the Holy Spirit guiding you 
to say or do out of an overflow of love for this child?    

_____________________________________________
_____________________________________________ 
 
The Bible mentions honor in many places. It tells us honor our parents, our bodies and that 
all of creation honors Jesus. These types of examples might be easier to put into action. 
Paul’s letter to the Romans expands this to others, not just our parents, self and Jesus. Peter 
makes a similar statement: 
 

Honor all people, love the brotherhood, fear God, honor the king. 
1 Peter 2:17 

 
Group Discussion: 
Peter said ALL people should be honored, not just kings, but all mankind. WHY? Why is this 
concept of honoring others from God to parents to kings to every person so important? 

_____________________________________________
_____________________________________________ 
 
Imagine a home, a business, a community where everyone knew they were made in the 
image of God. Where everyone acted as though they were image bearers. Where everyone 
loved and treated others in a way that honored the image of God within them. Can you 
imagine such a place? We, as believers, not only are image bearers, but we are also a temple  
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of His dwelling. We carry God IN us. What if we are in the posi on we are in to bring God 
into that space? What if we are being asked to unleash the Holy Spirit not just into a specific 
space, but around specific people? What if trea ng others with honor, out of the over flow 
of God’s love within us, is the key that helps open them up to considering that they are a 
child of the Most High God and made in His image as well? Thus, crea ng a place for the 
Holy Spirit to begin working on their heart and mind to discover their true iden ty. 
 
Challenge for the week: 
Take some me to think about those you honor and those you don’t. Spend me visualizing 
the child they once were and ways you can begin to honor them. Visualize asking the Holy 
Spirit to help you in those tough moments. Tell the Holy Spirit that you want to unleash Its 
power through you to others, ask for help in knowing HOW. Ask for ears that can hear the 
instruc on clearly so you can honor others out of the love that God pours into you. 
 
Prayer Requests: 
          

1 Peter 2:17 

 
“Honor all people, love the 
brotherhood, fear God, honor the 
king. 

Memory Verse 
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Opening Discussion: 
Last session we talked about honoring others above ourselves. Another way we can do this is 
to place ourselves alongside someone else and feel what they are feeling in their 
circumstances. Paul says in Romans 12:15, “Rejoice with those who rejoice; mourn with those 
who mourn.”   
 
How well do you empathize with people in your business or those with whom you compete? 
What is an example of a me when you found yourself celebra ng someone’s success or 
sharing their heartbreak because of a failure? 

_____________________________________________
_____________________________________________ 
 
Why is it important to empathize with others? What are some of the benefits you have 
experienced? 

_____________________________________________
_____________________________________________ 
 
Clearly, our Heavenly Father saw empathy as important because He sent His Son into the 
world to become flesh and walk among us, to feel and experience life exactly the way we do. 
He didn’t have to come. He could have saved us without doing this. Why do you think He 
chose to experience our humanity with us? 

_____________________________________________
_____________________________________________ 
 

For we do not have a high priest who is unable to empathize with our 
weaknesses, but we have one who has been tempted in every way, just as 
we are—yet he did not sin.  

Hebrews 4:15 
 
Jesus teaches us how to empathize with others by showing us through His own example. 
Therefore when we see others in need, we should in turn walk alongside them. Remember 
how we discussed God’s love flowing through us and into others? Our ability to comfort 
others in their time of need follows this same flow: 
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Praise be to the God and Father of our Lord Jesus Christ, the Father of 
compassion and the God of all comfort, who comforts us in all our 
troubles, so that we can comfort those in any trouble with the comfort we 
ourselves receive from God.   

2 Corinthians 1:3‐4 
 
The experiences you have in life are not only shaping you, they also allow you to relate to 
others and help them in their me of need.  
 
Group Discussion: 
When have you experienced comfort from God? How has it allowed you to empathize with 
someone else in their me of suffering? 

_____________________________________________
_____________________________________________ 
 
Our ability to empathize, or understand the feelings of another, is possible even when we 
haven’t experienced the exact same situa on. One way to do this is to imagine yourself in 
place of the other person. How are they feeling? Can you relate to the emo on they are 
feeling in the moment? While the situa on might look differently, the emo on is probably 
something you have felt before. In this moment of empathy, God connects one heart to 
another and there is a bonding that takes place. This is how Kingdom rela onships are 
created. It can happen without words or trying to fix the situa on. Just an understanding, 
almost as if you are sharing one mind and one body. Isn’t this how it should be if we are all 
members of one body through Christ? 
 

If one member suffers, all suffer together; if one member is honored, all 
rejoice together.  

1 Corinthians 12:26 
 
Some mes it is easier to comfort someone when they are struggling or have experienced 
failure than rejoice or celebrate someone else’s success. Why do you think we might struggle 
with this, especially within our business?  Our compe on? 

_____________________________________________
_____________________________________________ 
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There are certainly mes when rejoicing comes easy. Our friend gets a big promo on, our 
team reaches our goal or someone we mentored experiences success. In the Gospel of Luke, 
Jesus says “if we love those who love us, what credit is it to us?” In the same way, if we 
rejoice only with those who rejoice with us or are part of our team, what good is that? It 
certainly wouldn’t require us to unleash any power outside of our own ability to do so.  
 
David understands how hard it can be to rejoice when others are successful and shows us to 
seek God’s help: 
 

Fill my heart with joy when their grain and new wine abound.  
Psalm 4:7 

 
Rejoice with those who rejoice, even when it is someone who is unkind, hard to love or 
difficult to be around. Proverbs warns us,  
 

Don’t rejoice when your enemies fall; don’t be happy when they stumble, 
or the Lord will see and disapprove.  

Proverbs 24:17‐18a NLT 
 
Group Discussion: 
How could empathy help us with those in our lives who are more difficult? What would need 
to take place for us to be able to relate to how they are feeling in the moment and share 
their joy or pain? 

_____________________________________________
_____________________________________________ 
 
Challenge for the week: 
Make space in your day to no ce what is going on around you. Who doesn’t seem like 
themselves this week? Perhaps someone in a mee ng, walking past you in the hallway or 
even a customer over the phone. What might they be going through that isn’t being shared? 
Allow the Holy Spirit to connect your heart to theirs and get a sense for the emo on they are 
feeling. Make me to pull them aside and ask how they are doing. Then listen. Ask the Holy 
Spirit to guide you in the moment.  
 
Prayer Requests: 
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1 Corinthians 12:26 

 

If one member suffers, all suffer 
together; if one member is honored, 
all rejoice together.  

Memory Verse 
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Opening Discussion: 
Throughout our me together we have been unpacking Romans 12 and how it can help us 
build Kingdom rela onships. Much of our discussion has been around some tough topics like 
conflict, rejec on and pu ng others above ourselves. We pour into others to build trust, 
mend rela onships and show their value as a child of God. So much giving of ourselves to 
build into others. This rela onship business is hard work. So why do we do it? Do we exist to 
only serve the needs of others? What’s in it for us?  
 
Have you ever felt exhausted from rela onships and wondered if they were really worth all 
the effort? Why do we con nue to pursue them? 

_____________________________________________
_____________________________________________ 
 
Our last instruc on from Paul in regard to rela onships is about sharing. He says, “Share with 
the Lord’s people who are in need. Prac ce hospitality.”  
 
Who is in need? What should we be sharing with them? Everyone is in need, and we all have 
something to share. What is it? 

_____________________________________________ 
 
We can share our money, food, clothing, talents and those are all very good things, but what 
people really need is YOU. We need each other. We need to be in rela onship and 
community. That’s why we business so hard to build and maintain rela onships. Our Father 
and Jesus want the same rela onship with them and with each other.  
 

“As the Father has loved me, so have I loved you. Now remain in my 
love. If you keep my commands, you will remain in my love, just as I have 
kept my Father’s commands and remain in his love. I have told you this so 
that my joy may be in you and that your joy may be complete. My 
command is this: Love each other as I have loved you. Greater love has 
no one than this: to lay down one’s life for one’s friends. You are my 
friends if you do what I command. I no longer call you servants, because a 
servant does not know his master’s business. Instead, I have called you 
friends, for everything that I learned from my Father I have made known 
to you. “ 

John 15:9‐15 
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Group Discussion: 
Do you see your employees or vendors as servants or friends/teammates? What is an 
example of each? 

_____________________________________________
_____________________________________________ 

 
Jesus calls us friends and challenges us to be in relationship with others. Today we are going 
to look at some of the reasons why we would want to build into relationships and how they 
might benefit us. After all, “The LORD God said, ‘It is not good for the man to be alone. I will 
make a helper suitable for him.’” ‐ Genesis 2:18 

 
 
 

Jesus says in John 15 that our joy is made complete through loving relationships with Him 
and each other.  
 
John reiterates Jesus’ words:  
 

We proclaim to you what we have seen and heard, so that you also may 
have fellowship with us. And our fellowship is with the Father and with his 
Son, Jesus Christ. We write this to make our joy complete. 

1 John 1:3‐4 
 
Reflection: Think about a relationship you have that brings you joy. Hold onto and enjoy that  
feeling for a moment. 

 
 
 

Trying to face life’s challenges alone can be very heavy and lead to stress and 
anxiety. 

 
Carry each other’s burdens, and in this way you will fulfill the law of 
Christ.  

Gala ans 6:2 
 
Reflection: Remember a time when someone helped you. Capture how that felt and hold 
onto that for a moment.  How would you describe your feelings?  

LIGHTENS YOUR LOAD 

BRINGS JOY 
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Bringing plans to a group of trusted friends helps us find the best solu ons. 
 

 Plans fail for lack of counsel, but with many advisers they succeed.  
Proverbs 15:22 

 
Reflection: Remember a time when someone helped you make a decision. How would things 
be different if they hadn’t been there?  
 

 

 
A smaller subset of friends who know us better can help mold and shape us.   

 
As iron sharpens iron, so one person sharpens another.  

Proverbs 27:17 
 
Reflection: Think about a friend who challenged you to improve in an area of your life. How 
have they had a positive impact on you?  

 
 
 

 
It’s easy to give up when difficul es come. Rela onships provide strength and 
encouragement when we need it most. 
 

And let us consider how we may spur one another on toward love and 
good deeds, not giving up mee ng together, as some are in the habit of 
doing, but encouraging one another—and all the more as you see the Day 
approaching. 

Hebrews 10:24‐25 
 

Reflection: Remember a time when a friend came along side you at a difficult time and 
provided the encouragement you needed to keep going. How did it feel to be cared for in 
this way? 

IMPROVES DECISIONS 

REFINEMENT 

BRINGS ENCOURAGMENT 
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Group Discussion: 
Thinking back through your reflec on, what stood out to you about the benefit of 
rela onships and sharing your life with others? 

_____________________________________________
_____________________________________________ 

 
Each of these benefits are part of developing Kingdom rela onships and forever friends. 
Cherish the moments you have with those who have been brought into your life as a 
partner, employee, vendor and customer. Inten onally remember, they are momentary 
interac ons that have eternal impact. 
 
Challenge for the week: 
Review your notes from this week’s study. Who is someone who has had an impact on your 
life? If possible, make me to reach out to them this week and share how they have made a 
difference. 
 
Prayer Requests: 

John 15:12 

 

Love each other as I have loved 
you.  

Memory Verse 




